Your Offshore partner
Providing Solutions through Technology

Your connection to Offshore Development
Accelerated Project Methodologies

Quality and Compliance
Assurance process

Accounting & Financials
Dataprocessing & Dataentry

Building a Case For
BPO Outsourcing

Path To Increased
Profitability
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Global Presence

» India

Bhargavi Pagadala

#301, Sam’s Luxury Apartments
Rd#3 Filmnagar, JublieeHills,
Hyderabad, India

bhargavi.pagadala@globalparameters.com
Phone: 001 91 9948039379

» Nepal

Lava R. Bhattarai

Uttar Dhoka Marg, House No0.424
Lazimpat, Kathmandu Nepal
Phone: (9771) 4445597

» Emerging Offices

» Ukraine
» Vietnam
> South Africa

» USA - Florida

Ken Heideger
20283 SR 7, Suite 300
Boca Raton, FL 33498

ken.heideger@globalparameters.com
Phone: 954-554-3456
FAX: 309-420-2038

» USA — California

Brian Ramphal
P O Box 3129
Rancho Santa Fe, California 92067

brian.ramphal@globalparameters.com
Phone: 1-858-342-7527

Global
(—‘m Parameters

Your offshore partner



@ Our Goals — What we strive for

» Benefits of working with GP

» 30%-60% Bottom Line Cost Savings
» Better Product Quality

» Faster Execution Speed

» Greater Staffing Flexibility

» Greater Access To Expertise

» Proven Process Methodology, Roles & Activities

» Provide the opportunity for our clients to focus
on Core Business

...and because your competitors are (or will be) doing it!
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@ Global Parameters Core Services

» |IT Services

1.
2. Data Warehouse & Business Intelligence
3.

4. Testing — QA Services

Web Application Development & Web design,

Application & Technical Support

» BPO Services

1.

Comprehensive Payroll Processing, and Payroll and Employee
Benefit Administration

A/P, A/R, billing, and other general accounting functions

Helpdesk, in/out-bound customer support & call center, IT
Support

Data entry & forms processing functions

Document conversion, imaging & storage @ %?graﬁleters
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@ Meet our BPO Team

» Data Entry

» Data entry & forms processing functions
» Document conversion, imaging & storage

» A/R and A/P Specialist

» Payroll Processing
» Employee Benefit Administration

» Billing and General Accounting Specialist
» Call Center Specialist — In/out Bound

» Staff Augmentation Support for other BPO related
activities
@ﬁ Global
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@ BPO — Business Process Outsourcing

» BPO - Business Process Outsourcing

» BPO is simply defined as the shifting of primarily non-core
business processes and functions offshore in an effort to achieve
cost reductions and improve process level efficiencies and
effectiveness.

» The right BPO company partner allows its clients to focus their
precious resources on core business, and have their non-core
processes and functions performed by the BPO company’s highly
qualified offshore workforce, achieving client objectives.

» Global Parameters is the right BPO company

» Global Parameters BPO achieves its clients objectives by
providing them with operational efficiencies and substantial cost
reductions of 30-60% on BPO processes and functions
outsourced. Following are just some of the BPO services we offer
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@ Global Parameters — BPO Services

Comprehensive Payroll Processing, Payroll & Employee Benefit Administration

» Streamline and standardize payroll practices keeping
your current payroll cycles.

» Compliant with all local, state, and federal payroll tax
and related cost data tracking and reporting
requirements

» Salary, hourly, commission, piecework, and any/all
other compensation methods supported

» Paperless, off-cycle, and manual check processing available when
required.

» Up to date management information reports, document management,
background checks.

» Full employee benefit administration and several other payroll & benefits
services.

See next slides for more BPO services... P Global
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@ Global Parameters — BPO Services

A/P, A/R, billing, and other general accounting functions

Account Payable

Accounts Receivable

Customer Billing

Project Billing

Voucher entry

Bank reconciliation

Expenses & Income Tracking, Collections,
Bookkeeping and other Accounting functions
Financial Reporting

VV YV VYV VYV VY

Global
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@ Global Parameters — BPO Services

Helpdesk For Customer Service

Tele-calling B2B, B2C.

Lead Generation

Surveys and Market Research

Brand Promotion & Concept

Selling

Collections

In/Out-bound Customer Support, Call Center

YVYVYVYYVYYVYY

Helpdesk For IT Support

» Project Support Management
» Help Desk Support from experienced team

Global
See next slides for more BPO services... @ Parameters
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@ Global Parameters — BPO Services

Data entry & forms processing functions

» Data Entry Projects
» Data Capture

» Data Cleansing &Audit e —~
» Forms Processing -—
» Scanning ‘\ -

See next slides for more BPO services... l') Global
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@ Global Parameters — BPO Services

Document conversion, imaging & storage

» Document Scanning and Indexing
» Adheres to Security

» Privacy & Confidentiality policies and
procedures.
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